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Assignment Logistics
Choose product group 1 or 2. 
1) You are purchasing clothes (men's, women's or children's) for a retail store or clothes/shoes for workers in a company.
a) Try to find information of potential suppliers from the different Internet sources: www.kompass.com, www.europages.com, www.dnb.com, www.industrystock.com, etc. 
b) Choose one domestic and one foreign supplier. Explain the reasons why you decided to take these two suppliers.
c) What kind of information do you have to get concerning these suppliers? Did you find it?
d) How would you transport the clothes/shoes from abroad (mode of transport, route)?

e) What Incoterms would you choose? Give your reasons why.

f) What kind of package you would need?

g) What kind of payment method would you choose a) as a purchaser b) as a seller? Give your reasons for your decision. 

 e) What are the logistical challenges of a foreign supplier compared with domestic supplier in this case?

f) Look at the LPI-Index (Logistics Performance Index) https://lpi.worldbank.org/international/global and compare the results of your own country and the supplier’s country. What are your conclusions of the results if you think of your own case?
g) Write your own comments/conclusions about the assignment and how you were able to complete it.




2) You are purchasing aluminum/copper or steel products (aluminum profiles, copper wires, steel plates, components etc.) for a company.
a) Try to find information on potential suppliers from different Internet sources mentioned in the assignment.  
b) Choose one domestic and one foreign supplier. Explain why you chose these two suppliers.
c) What kind of information do you have to get concerning these suppliers? Did you find it?
d) How would you transport the products from abroad (mode of transport, route)?

e) What Incoterms would you choose? Give your reasons for choosing these Incoterms.

f) What kind of package you would need?

g) What kind of payment method you would choose a) as a purchaser b) as a seller? Give your reasons for your decision.

 e) What are the logistical challenges of a foreign supplier compared with a domestic supplier in this case?

f) Look at the LPI-index (Logistics Performance Index) https://lpi.worldbank.org/international/global and compare the results of your own country and the supplier’s country. What are your conclusions of the results if you think of your own case?
g) Write your own comments/conclusions about the assignment and how you were able to complete it.
[bookmark: _GoBack]


[image: C:\Users\saulich\Seafile\Meine Bibliothek\HTW\Conferences\Klausurtagung 2017\Logo HTW.jpg][image: C:\Users\Gundula Gause\Documents\Seafile\Meine Bibliothek-1\HTW\Conferences\Klausurtagung 2017\logo limburg.png][image: C:\Users\Gundula Gause\Documents\Seafile\Meine Bibliothek-1\HTW\Conferences\Klausurtagung 2017\Logo HU.png][image: C:\Users\Gundula Gause\Documents\Seafile\Meine Bibliothek-1\HTW\Conferences\Klausurtagung 2017\Logo Efos.jpg][image: C:\Users\saulich\Seafile\Meine Bibliothek\HTW\Logos\eu_flag_co_funded_erasmus+.jpg][image: C:\Users\Gundula Gause\Documents\Seafile\Meine Bibliothek-1\HTW\Conferences\Klausurtagung 2017\Logo Turku.png]		
image1.png
\
N

INTENSI=




image2.jpeg
ntuw.

Hochschule fiir Technik
und Wirtschaft Berlin

University of Applied Sciences




image3.png
AW UClsen,
W MOVING MINDS




image4.png
UNIVERSITY
OF APPLIED
SCIENCES
UTRECHT




image5.jpeg
G efos




image6.jpeg
Co-funded by the
Erasmus+ Programme
of the European Union




image7.png
TURKU AMK

TURKU UNIVERSITY OF
APPLIED SCIENCES




